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1  *�7����,���,&�( 27.94 7.93 2.32
2  *7����-&,�� 26.67 10.19 0.91
3  *7���8�&�� 29.66 10.18 2.59
4  *7��8��9+&���� 18.71 4.17 0.95
5  *7��8&�/� 18.19 1.91 1.40
6  *7��:���(�� 25.50 8.18 1.13
7  *7��7-�� 23.36 6.14 2.50
8  *7��5�%�" 30.65 8.18 1.72
9  *7��5���;�,�&� 24.83 6.93 1.90
10  *7��0�� ��� 23.72 4.18 1.45
11  *71��<-!�� 17.70 2.74 1.28
12  *��=���&-#��� 20.50 4.51 2.34
13  *��8�&�� 25.96 5.96 4.17
14  I *��:���(�� 28.34 8.22 1.10
15  II *��:���(�� 19.90 5.08 1.28

16  III *��:���(�� 12.18 1.24 1.88

17  B	���%�/ 37.99 10.82 2.03

18  II *7��5�%�" 50.36 7.53 2.18
19  III *7��5�%�" 34.10 5.69 1.51
20  V *7��5�%�" 30.71 12.34 1.44
21  VI *7��5�%�" 13.67 3.81 1.51
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An urgent need is felt of a method for assessment of the expenses for the
hospital product with respect to the introduction and begin of functioning
of the National Health Insurance Fund. A review is made of routine ap-
proaches in the existing health system, accompanied by an evaluation of
their advantages and shortcomings. The main conclusion is that they lack
the necessary details to evaluate correctly the hospital product. The intro-
duction of methods known in global practice would require a considerable
amount of resources for improving methodological and information provi-
sion in hospitals.

A new Bulgarian method called “Average Cost per Diagnosis” is described,
based upon routine information collected by hospital statistics and proc-
essed on a national level. This method uses two indices. The first of them is
the average stay of patients in a hospital department, classified according
to 129 diseases, groups of diseases and classes of diseases using the second
level of detailisation of the International Classification of Diseases – 9 (ICD
– 9). The second one is “the average cost for hospital stay of a patient” in a
specific hospital department according to data of the information system
“Economic Information” of the National Center for Health Informatics.
The multiplication of both indices delivers a third one – “Average Cost per
Diagnosis” for each of 129 diseases, groups of diseases etc. for every de-
partment in a hospital. The data are summarised on the level of the hospi-
tal, groups of hospitals and on a national level, and an information mas-
sive is obtained about all 134 hospitals subordinated to and financed by
municipalities.

Eight factors of the exactitude of the method are discussed. The general
conclusion is that this method ensures a satisfying level of exactitude, due
to: a) an exhaustive study including all municipal hospitals in the country,
b) minimal costs for the elaboration and routine application of the method,
which has been applied for two years now and data have been obtained and
processed for 1998 and 1999.
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Suggestions for the use of data for various analyses are proposed – on a
national (macroeconomic) level, as well as on a regional and local
(microeconomic) levels. Examples of analyses about the distribution of fi-
nancial means for different kinds of diseases are shown, as well as charge
and use of hospital capacity for different diseases etc. The conclusion is
drawn that these analyses could be widened and enriched in order to be-
come an useful instrument for managers of different levels.
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